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47,598 SAP EMPLOYEES
WORLDWIDE

ANNUAL REVENUES
EXCEED !10.7 BILLION

OVER 97,000 COMPANIES IN
OVER 120 COUNTRIES RUN
SAP SOFTWARE
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35 YEARS OF INDUSTRY EXPERTISE

SERVICES

CONSUMER
INDUSTRIES

TRADING
INDUSTRIES

FINANCIAL
SERVICES

PROCESS
MANUFACTURING

DISCRETE
MANUFACTURING

PUBLIC
SERVICES
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A BELIEF THAT INNOVATION CAN
COME FROM ANYWHERE

INNOVATION SAP Employees

Academic PartnersCustomers

Industry Partners

Research Labs
Development Labs

SAP Innovation Council
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Businesses Today Face Multiple Challenges

Heightened Accountability
as stakeholders expect companies to
operate in the best interests of their
community

Increased Complexity
from doing business within global
networks at an ever increasing speed

BUSINESSES
Rising Consumer
Power

Business Network
Transformation

Proliferation of
Global Regulation

Economic Volatility



© 2010 SAP AG. All rights reserved. / Page 11

To Succeed, They Need to Close the Gap
Between Strategy and Execution

DECISIONS

PROCESS
CHANGE

INSIGHT

MONITORING

Strategy Execution
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The SAP Portfolio Drives Key Benefits that
Help Organizations Become Clear Enterprises

Business
Performance Optimization

Modular End to End
Business Processes

Technology
Platform

Information
Platform

Improves Business Insight

Drives Business Efficiency

Enables Flexibility & Innovation
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THE SAP PORTFOLIO HELPS
ORGANIZATIONS ACHIEVE
INSIGHT, EFFICIENCY AND
DRIVE FLEXIBILITY.
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SAP
Business Suite

SAP NetWeaver

SAP Business Suite

Supports business processes for
all industries

Optimize business and IT strategy
Develop, optimize, and execute business
and IT strategies

Integrate end-to-end business processes
on one platform

Lower TCO and adapt to change
Consolidate the enterprise software
landscape to reduce costs and
scale operations for growth
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Tailored to fit each individual
businessÕs needs

Best-Fit Efficiency
Meets industry-specific needs with
1,000+ industry solutions and proven
best practices

Drives faster Ògo liveÓ with pre-defined
processes and scoping tools

Best-Fit Flexibility
Allows organizations to start small
and add new capabilities as needed

Supports hybrid deployment models,
from on-premise to on-demand

SAP
Solutions for SME

SAP All-In-One
SAP Business One

SAP Business ByDesign

SAP Solutions for SME
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SAP
BusinessObjects

Business Intelligence

Information Management

Enterprise Performance
Management

SAP BusinessObjects

Aligns day-to-day activities with
overall strategy

Optimize Business Performance
Connect people, information and
businesses across business networks

Ease Collaboration
Improve decisions and resolve issues

Monitor Risk
Automatically detect risks and
performance issues

Maintain Compliance
Improve controls to comply with
regulations
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Underlies all offerings, providing
holistic value management

Leverage Established Practices
Build a business case and ensure
employees understand and are
empowered to act on objectives

Rely on Superior Services
and Support
Reduce total cost of ownership and
implementation risk

Engage with the Customer-
focused Ecosystem
Accelerate innovation and improve ROI
to achieve breakthrough results

SAP Services and Support, Ecosystem

SAP Services
and Support

Ecosystem
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The SAP Portfolio Addresses BusinessesÕ
Operational and Strategic Needs

Implement Flexible
Business Processes

SAP Business Suite
SAP Solutions for SME

SAP NetWeaver
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Corporate Social Responsibility

Transparency
and Governance

Fight bribery and
corruption and
enhance good
governance.

Bridging the
Digital Divide

Give disadvantaged
communities access
to the global market
through technology.

Environmental
Stewardship

Reduce our impact
on the environment
and help customers
do the same.

Education

Create educational
opportunities and
support innovative
thinking.

Our Clear Purpose Initiatives
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SAPÕS 95,000 CUSTOMERS
EMIT 1/6TH OF MAN-MADE
GLOBAL EMISSIONS.
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SAPÕS 95,000 CUSTOMERS
EMIT 1/6TH OF MAN-MADE
GLOBAL EMISSIONS.

BY HELPING OUR CUSTOMERS
BECOME MORE SUSTAINABLE,
WE DO THE MOST GOOD.
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SAP LEADERSHIP HELPS US
ACHIEVE OUR VISION
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Corporate Governance Structure

8 elected by shareholders
8 elected by employees

Annual
General

ShareholdersÕ
Meeting

1 share Ð 1 vote

Supervisory
Board

16 members

Executive
Board

5 membersReports

Appoints members

Supervises management

�„ Elects members

�„ Formally
approves acts
annually

�„ Formally
approves
acts annually�„ Authorized

to convene
meetings

�„ Reports

�„ Authorized
to convene
meetings

�„ Reports
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Executive Board (1/2)

CEO Office
�„ CEO Office Operations
�„ Corporate Strategy & Portfolio
�„ Global Communications
�„ SAP Marketing
�„ Corporate Development
�„ Internal Audit
�„ Board Governance

Global Field Organization
�„ Worldwide Responsibility for

Sales Regions
�„ SME Go-to-Market Strategy &

Approach
�„ Premier Customer Network
�„ Industry Solutions
�„ Services
�„ Global Ecosystem & Partner

Group

Bill McDermott

Co-CEO
Global Field Organization

Jim Hagemann Snabe

Co-CEO
Products & Solutions

Products & Solutions
�„ On-Premise Suite
�„ On-Demand Suite/SME
�„ On-Demand Line of Business (LoB) Solutions
�„ Industries and Line of Business
�„ Solution Packaging, New Solution Adoption, Field

Enablement
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Executive Board (2/2)

Werner Brandt
Chief Financial Officer
Finance & Administration
�„ Finance and Administration
�„ F&A Shared Services
�„ SAP Ventures
�„ Global Intellectual Property
�„ Mergers & Acquisitions
�„ Investor Relations
�„ Global Compliance
�„ Global Human Resources

Gerhard Oswald
Chief Operations Officer
�„ Active Global Support
�„ Quality Governance & Production
�„ Global IT
�„ SAP Labs Network
�„ User Groups

Vishal Sikka
Chief Technology Officer
�„ Technology & Innovation Platform
�„ Emerging Technologies
�„ Global SAP Research
�„ Architecture & Innovation Services,

Governance & Standard
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SAP's Performance in the Last 10 Years

Revenue* Operating income*Employees

CAGR total revenues*: 5.5%

CAGR operating income*: 12.7%

24,480

28,410 28,797 29,610
32,205

35,873

2000 2001 2002 2003 2004 2005

6,265

7,341 7,413
7,025

7,514

8,509

2006

39,355

9,393

2007

44,023

10,242

2008

11,565

51,544

10,671

47,578

2,578 2,732 2,840 2,640

803

1,312
1,626

1,724
2,018

2,337

2009

*US GAAP
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Key Figures
First Quarter 2010

Operating Margin (%)
IFRS Non-IFRS

Q110Q109 Q110 Q109

9.4pp
8.0pp
(7.2pp*)

24.424.4

12.81)12.81)
16.41)16.41)

22.222.2

Basic Earnings Per Share (!)
IFRS Non-IFRS

Q110Q109 Q110 Q109

94%
68%

0.370.37

0.172)0.172) 0.222)0.222)
0.330.33

SW & SW-Related Serv. Revenue (! bn)
IFRS Non-IFRS

11%
(10%*)

Software Revenue (! m)
IFRS Non-IFRS

Q109 Q110

11%12%

Q109 Q110

11%
(7%*)

1.951.951.741.74 1.951.95

* at constant currencies
1) includes negative effect of 6.9pp (IFRS) and 6.6pp (Non-IFRS) from Q1 2009 restructuring charges
2) includes negative effect of 0.09! (IFRS) and 0.09! (Non-IFRS) from Q1 2009 restructuring charges

418418 464464

Q110Q109 Q110 Q109

1.751.75 418418 464464
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Income Statement Overview
First Quarter 2010 (IFRS and Non-IFRS)

! millions, unless otherwise stated

Q1

2010

Q1

2009
�¨%

Q1

2010

Q1

2009
�¨%

�¨%
constant

currencies

  Software revenue 464 418 11 464 418 11 7

  Support revenue 1,394 1,252 11 1,394 1,263 10 10

  Subscription & other softw.-rel. serv. rev. 89 71 25 89 71 25 27

SSRS revenue 1,947 1,741 12 1,947 1,752 11 10

  Consulting revenue 479 553 -13 479 553 -13 -14

  Training revenue 59 72 -18 59 72 -18 -19

  Other service revenue 19 24 -21 19 24 -21 -21

Professional and other service revenue 557 649 -14 557 649 -14 -15

Other revenue 5 7 -29 5 7 -29 -29

Total revenue 2,509 2,397 5 2,509 2,408 4 3

Total operating expenses -1,952 -2,090 -7 -1,897 -2,012 -6 -6
Operating profit 557 307 81 612 396 55 47
Profit after tax 387 196 97 435 263 65

IFRS Non-IFRS
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IFRS Revenue Breakdown by Region
First Quarter 2010

! millions | yoy percent change

* Based on customer location

Software and software-related
service revenue by region*

Total revenue by region*

EMEA

1,001 13%

thereof Germany:

310 12%

thereof rest of EMEA:

691 14%

Total Americas

1,947 663 8%

12% thereof United States:

471 2%

thereof rest of Americas:

192 25%

Asia Pacific Japan

283 16%

thereof Japan:

98 1%

thereof rest of APJ:

185 25%

EMEA

1.302 6%

thereof Germany:

444 3%

thereof rest of EMEA:

859 9%

Total Americas

2.509 867 1%

5% thereof United States:

620 -5%

thereof rest of Americas:

247 17%

Asia Pacific Japan

340 9%

thereof Japan:

111 -8%

thereof rest of APJ:

229 19%
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Non-IFRS Revenue Breakdown by Region
First Quarter 2010

! millions | yoy percent change | yoy percent constant currency change

Software and software-related
service revenue by region**

Total revenue by region**

* At constant currencies
** Based on customer location

EMEA

1.001 13% 11%*

thereof Germany:

310 12% 12%*

thereof rest of EMEA:

691 13% 10%*

Americas

663 7% 9%*

11% 10%* thereof United States:

471 1% 7%*

thereof rest of Americas:

192 25% 16%*

Asia Pacific Japan

283 15% 8%*

thereof Japan:

98 1% 0%*

thereof rest of APJ:

185 24% 13%*

Total

1.947

EMEA

1.302 6% 4%*

thereof Germany:

444 3% 2%*

thereof rest of EMEA:

859 8% 5%*

Americas

867 0% 2%*

4% 3%* thereof United States:

620 -5% 0%*

thereof rest of Americas:

247 17% 8%*

Asia Pacific Japan

340 8% 1%

thereof Japan:

111 -8% -8%*

thereof rest of APJ:

229 18% 7%*

Total

2.509
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Margin Analysis
First Quarter 2010 (IFRS and Non-IFRS)

SSRS: Software and software-related services
PSOS: Professional services and other services

! millions, unless otherwise stated

Q1

2010

Q1

2009
�¨%

Q1

2010

Q1

2009
�¨%

SSRS Revenue 1,947 1,741 12 1,947 1,752 11
SSRS Cost -399 -386 3 -359 -334 7
SSRS margin in % 79.5 77.8 1.7pp 81.6 80.9 0.7pp

PSOS Revenue 557 649 -14 557 649 -14
PSOS Cost -451 -521 -13 -450 -520 -13
PSOS margin in % 19.0 19.7 -0.7pp 19.2 19.9 -0.7pp

SSRS & PSOS margin in % 66.1 62.1 4.0pp 67.7 64.4 3.3pp

Research and development -393 -365 8 -392 -364 8
  - as a percentage of total revenue 15.7 15.2 0.5pp 15.6 15.1 0.5pp

Sales and marketing -557 -513 9 -545 -494 10
  - as a percentage of total revenue 22.2 21.4 0.8pp 21.7 20.5 1.2pp

General and administration -148 -139 6 -148 -139 6
  - as a percentage of total revenue 5.9 5.8 0.1pp 5.9 5.8 0.1pp

Restructuring charges 0 -166 N/A 0 -160 N/A
  - as a percentage of total revenue 0.0 6.9 -6.9pp 0.0 6.6 -6.6pp

Operating margin in % 22.2 12.8 9.4pp 24.4 16.4 8.0pp

IFRS Non-IFRS
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Financial Position (IFRS)
March 31, 2010

Assets

    ! millions 03/31/10 12/31/09
Cash, cash equivalents and
other financial assets 3,096 2,370
Trade and other
receivables 3,555 2,546
Other non-financial assets
and tax assets 292 339

Total current assets 6,943 5,255

Goodwill 5,052 4,994

Intangible assets 849 894

Property, plant, and
equipment 1,393 1,371

Other non-current assets 956 860

Total non-current assets 8,250 8,119

Total assets 15,193 13,374

Equity and liabilities

    ! millions 03/31/10 12/31/09

    Financial liabilities 265 146

    Deferred income 2,248 598

    Other liabilities 2,239 2,672

    Current liabilities 4,752 3,416

    Financial liabilities 745 729

    Provisions 206 198

    Other non-curr. liabilities 519 540

    Non-current liabilities 1,470 1,467

Total liabilities 6,222 4,883

Total equity 8,971 8,491

Equity and liabilities 15,193 13,374
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03/31/2010 12/31/2009 �¨

Net liquidity (! millions) 1) 2,298 1,581 717

Days sales outstanding (DSO) 74 79 -5 days

Equity ratio 59% 63% -4pp

! millions, unless otherwise stated 3M 2010 3M 2009 �¨%

Operating cash flow 772 1,385 -44%

   - Capital expenditure -57 -50 14%

Free cash flow 715 1,335 -46%

Free cash flow as a percentage of total revenue 28% 56% -27pp

Operating cash flow as a percentage of profit after tax 199% 707% -507pp

Financial Position, Cash Flow, Liquidity
March 31, 2010

1) Defined as cash and cash equivalents + short-term investments less bank loans
2) Defined as cash and cash equivalents + short-term investments

Total Group Liquidity 2) Development
! millions

3,0042,284

+5

+772

Operating
cash flow

Capital
expenditure

-57
Total Group
Liquidity
12/31/09

Total Group
Liquidity
03/31/10Other
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Headcount
March 31, 2010

in full-time equivalents | �¨3M | �¨ %3M

Headcount by Functional AreaHeadcount by Region

EMEA

25,255 -107 0%

thereof Germany:

14,841 -84 -1%

thereof rest of EMEA:
10,414 -23 0%

Americas

12,060 86 1%

14 0% thereof United States:
8,127 26 0%

thereof rest of Americas:
3,933 60 2%

Asia Pacific Japan

10,283 35 0%

thereof Japan:
1,122 -18 -2%

thereof rest of APJ:
9,161 53 1%

Total

47,598

Research and development

14,676 -137 -1%

Sales and marketing

9,506 -7 0%

General and admin.

3,064 13 0%

14 0% Infrastructure

1,657 221 15%

SW and SW-rel. services

6,585 163 3%

Prof. svs. and other svs.

12,110 -239 -2%

Total

47,598
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Business Outlook 2010

SAP is providing the following outlook for the full-year 2010

�vSAP expects full-year 2010 Non-IFRS software and software related service

revenue to increase in a range of 4% to 8% at constant currencies (2009: !8.2

billion)

�vSAP expects its full-year 2010 Non-IFRS operating margin to be in a range of

30% to 31% at constant currencies (2009: 27.4%)

�vSAP projects an effective tax rate of 27.5% to 28.5% (based on IFRS) for 2010

(2009:  28.1%)


